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% in partnership with the Prichard Committee

Christian County Community Schools will foster a vibrant and inclusive community where students and families actively engage in enriching activities, schools
provide unwavering support, and the entire community collaborates to create a nurturing environment for ALL.
Christian County Public Schools
Freedom Elementary Community School Action Plan

1. Population, Desired Results, and Indicators

ALL students
e are physically, mentally, socially and emotionally healthy.

are equipped to transition and succeed in their chosen pathway.
live and learn in stable and supportive environments.

experience robust partnerships between school, family and community.
succeed academically and elementary students enter Kindergarten ready to learn.

Attendance, Behavior, and Course/Academic Performance are the headline indicators that will be monitored to see if we are achieving the desired results above.
2. What is the story behind the curve?

e Top 1-3 Bright Spots and Why (Based on Community, Family, and School Input):
New Principal, Monique Lewis became the principal of Freedom Elementary in October 2024. Parents report communication has improved.

Mrs. Lewis calls parents after a Parent Square post is sent to parent

School Climate and Culture have improved.

Parent Engagement Team - driving force behind each Family Engagement Night.

Parent Fall & Spring Studer Survey results indicate parent engagement is better with the Family Engagement Nights
Chronic Absenteeism Rate - 27.1%, lower than the state (28%)

Principal wrote a comment on each student’s 3rd nine weeks report card
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Teacher to Parent communication has improved - per Parent Studer results

2025-2026 Snapshot
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e Top 1-3 Areas of Concern and Why (Based on Community, Family, and School Input):

1. Novice scores in reading and math - MAP & MasteryConnect scores for the Fall, Winter, & Spring indicate a high percentage of students in each grade scoring
novice
Teacher Classroom Behavior Management - teachers are not consistent with procedures
Parent Engagement - We need more parents to come to events and conferences to ensure consistent communication throughout the year.

Area of Concern #1: Parent Engagement

Strategy #1: Family Engagement Events

Objectives Programs and Timelines Strategy Lead and Collaborative Partners
To build parent capacity to support students Back to School Bash/Open House (Aug/Sept.) Student Liaison
learning Parent Engagement Team Meetings (Aug-May) Hopkinsville Community College Staff
To build stronger family engagement Family Engagement Events (Aug-May) Family Resource Center Director
To build stronger family-school partnerships Hopkinsville Community College-GED/Continuing Teachers
Education (Aug-May) Staff
Parent Square-Communication Platform Admin
Project Appleseed School Climate Coordinator
Parent Palooza (July) Parent Volunteers
Parent Commitment Corner Cards (Aug-May) Community Partners
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Area of Concern #2: Behaviors

Strategy #1 High School Co-op

Objectives

Programs and Timelines

Strategy Lead and Collaborative Partners

To build trust and communication channels that
create a shared sense of responsibility for student
success

To increase positive behavior interactions, increase
on-task behavior skills that promote student
engagement and improve academics.

To ensure all activities and communications are
accessible and respectful of all families, cultures,
and circumstances

High School Co-op students

Admin

Director of Full-Service Community Schools
Retired Teacher

Workforce Specialist

Murray State University Staff

HCC Early Childhood Staff

Area of Concern #2: Behaviors

Strategy #2: Enriched Learning Opportunities

Objectives

Programs and Timelines

Strategy Lead and Collaborative Partners

To build trust and communication channels that
create a shared sense of responsibility for student
success

To increase positive behavior interactions, increase
on-task behavior skills that promote student
engagement and improve academics.

To ensure all activities and communications are
accessible and respectful of all families, cultures,
and circumstances

Back to School Bash/Open House - Aug/Sept.

After School Clubs (Sept-May)
Community Garden
Lunch Mentor (Aug-May)

Student Liaison

Admin

Staff

Teachers

Family Resource Center Coordinator
Master Gardener member

Version 2.0 March 2025




Page | 4

Area of Concern #2: Behaviors

Strategy #3: Academics

Objectives

Programs and Timelines

Strategy Lead and Collaborative Partners

To increase student performance in reading
through research-based programs

To increase positive behavior interactions, increase
on-task behavior that promote student
engagement and improve academics

Accelerated Reader
Take Home Book BAgs 0 (K-2), 9-10 books per child

Student Liaison

Family Resource Center Director
Admin

Teachers

Staff

Parent & Community Volunteers
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