
 
““In partnership with families and communities, all Rocket Learners are supported, encouraged, guided and transformed into Rocket Leaders. ”Insert District  

Rockcastle Middle 
School Name Community School Action Plan 

1.​ Population, Desired Results, and Indicators 
 

ALL students  

●​ are physically, mentally, socially and emotionally healthy. 

●​ are equipped to transition and succeed in their chosen pathway.  

●​ live and learn in stable and supportive environments. 

●​ experience robust partnerships between school, family and community. 
●​ succeed academically and elementary students enter Kindergarten ready to learn. 

 
Attendance, Behavior, and Course/Academic Performance are the headline indicators that will be monitored to see if we are achieving the desired results above.  

2.​ What is the story behind the curve?  
 

●​ Top 1-3 Bright Spots and Why (Based on Community, Family, and School Input): 
Doing more community and parent events. 
Mental Health Needs (added resources) 
The school system was just named a top place to work in KY. According to the Ky Chamber of  Commerce 

 

 

●​ Top 1-3 Areas of Concern and Why (Based on Community, Family, and School Input): 
"Attendance.   
Teacher Support 
Parent Engagement   
 

 

2025-2026 Snapshot 
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Area of Concern #1: Attendance 

Strategy #1: Attendance Incentive 

Objectives Programs and Timelines Strategy Lead and Collaborative Partners 

To increase attendance and the ABC End of year celebration 
Weekly Drawings 
End of Semester Trip 
Motivational Mail"​  
 

 Leads: District Director, FRYSC, Admin. 
 
 
Partners: 8-10 businesses (monthly drawings) 
FRYSC (weekly) 
Staff (motivational) 
 
 

 

 

Area of Concern #2: Teacher Support 

Strategy #2: Teacher Support 

Objectives Programs and Timelines Strategy Lead and Collaborative Partners 

To retain and encourage teachers. Attendance Rewards (weekly) 
Motivational Mail 
Teacher Shout Outs ( Instr. Coach) 
 

Admin. Instructional Coach 
 
 
Partners in future: Parent Support Group, Local Businesses. 

 

 

Area of Concern #3:  Parent Engagement 

Strategy #3: Parents Leading Events 

Version 2.0 March 2025 

 



 Page | 3                     

Objectives Programs and Timelines Strategy Lead and Collaborative Partners 

To allow parents to have a voice in their child's education and to 
inform them of expectations, and to allow them to understand 
career pathways.​  

"August 2025-Parent Palooza 
Aug-Dec 2025-Hold 1 parent event 
Parent Support Group 
Hold at least 3 parent events/activities during school year"​
​  
​ ​  
 

Lead: Parent Support Group, School Staff 
 
 
Partners: Parents/Students and entire community 
of resources and businesses. 
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